
Corvelle Drives Concepts to Completion 0



Corvelle Drives Concepts to Completion

Demystifying Digital Transformation

Yogi Schulz
10 March 2021

1



Corvelle Drives Concepts to Completion

Yogi Schulz
Biography
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Presentation
Outline Trends enabling digital transformation 

 Common business issues
 Digital transformation definitions
 Digital transformation goals 
 Digital transformation opportunities 
 Digital transformation benefits 
 Future digital developments 
 Obstacles to digital transformation 
 Lessons from digital transformation
 Conclusions
 Recommendations
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Trends enabling Digital Transformation

 Affordable Information Technology
 Big Data and Data Analytics
 SCADA/IIoT Data
 Digital generation
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Common Business Issues

 Rely heavily on various paper-based, manual processes
 Function with no integration among IT systems
 Struggle with employee and partner collaboration
 Lack electronic connectivity with trading partners
 Operate with poor data quality
 Work with haphazard data management practices
 Defer modernizing IT systems repeatedly

6



Corvelle Drives Concepts to Completion

Typical Invoice Processing Business Process
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Digital Transformation
Definitions

 Good:
– Transforming business processes to help organizations compete 

effectively in a digital world

 Bad:
– Using technology to conduct business in new ways

 Ugly:
– Implementing cutting-edge technologies
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Digital Transformation Goals

 Make smarter, data-driven decisions faster
 Leverage assets and capabilities
 Stem market share and margin erosion
 Exploit new information technology:

– Software including cloud computing, open-source software packages, 
Software-as-a-Service (SaaS)

– Hardware including augmented reality headsets, drones, the 
Industrial Internet of Things (IIoT), tablets
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“Here’s a set of about 100,000
data sources full of bits of well data.
Please consolidate and integrate them
into one meaningful data warehouse.”
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Digital Transformation Opportunities

 Eradicate remaining paper-based, manual business processes
 Integrate IT systems 
 Support seamless employee and partner collaboration
 Implement electronic connectivity 
 Boost data quality 
 Enhance data management practices 
 Modernize aging IT systems
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Digital Transformation Benefits

 Reduce operating costs
 Convert data into actionable intelligence

– Value data as an asset
– Support data analytics

 Increase agility and innovation
 Provide universal employee experience
 Leverage newer digital technologies for business value
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“Henry, it’s for you –
apparently your heart
is about to fail . . .”
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Digital Transformation Information Technologies

Applications

 Enterprise search
 Knowledgebase
 Machine learning
 Master data management
 Metadata management
 Predictive maintenance
 Supply chain

Information Technologies

 Cloud computing
 Data analytics
 Graph DBMS
 Industrial Internet of Things 

(IIoT)
 Robotic process automation 

(RPA)
 Tablets
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Future Digital Transformation Developments
 Artificial intelligence
 Augmented reality
 Blockchain
 Digital twins
 Hardware advances
 Robotics
 3D printing
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Common Obstacles to Digital Transformation
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Lessons from Digital Transformation
Successes and Failures

 Focus on business opportunity
 Listen to end-users
 Prioritize people, process, and behavioral change
 Avoid pilot purgatory
 Fail fast and learn fast
 Approach work with agility 
 Recognize transformation takes effort
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Conclusions

 Digital transformation is receiving lots of attention because 
the benefits are real

 Successful digital transformation can be achieved with modest 
projects

 Every organizations offers opportunities
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Recommendations

 Start
 Start anywhere
 Start small
 Identify irritants
 Identify sponsors
 Assess risks
 Go easy on technology
 Read resources
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Questions & Discussion
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